
PTO Meeting Minutes Ft Miami 

September 3, 2014 

 

Welcome and Announcements 

 

In Attendance: Lisa Hawary, Allison Hurt, Wendy Howe, Kelly Morris, Lydia 

Maxfield, Marilyn Hemmert, Cindy Graham, Rachel Ramlow, Rebecca Puls 

 

President’s Report 

Lisa addressed the air conditioners and Dr Smith’s letter that will be in the Mirror. If you 

would like to get involved with the levy committee, contact Nancy Sayre at the 

administrative office.  

There was a list of events worksheet that was sent home for volunteers to sign up for all 

the events throughout the year. The school will be looking for a new book fair person, 

will only be extremely time consuming for two weeks a year. 

 

Budget 

Wendy handed out the budget report to anyone who wanted a copy. The PTO officers 

have updated the budget report for the upcoming year. Please contact Wendy to get a 

budget for your event. All events/reimbursements must be turned in with original receipt 

and a reimbursement form either found on the website or given to you by request of 

Wendy. 

 

VP report 

There was concern about the lack of air conditioning in Ft Miami. Teachers recommend 

bringing water bottles for the children and dressing them in light clothing. Get involved 

on the levy committee if you want to help pass the levy in November that would help 

provide the school with air conditioning in all the classrooms. Also, please like the Ft 

Miami PTO page on Facebook to stay updated with the events. 

 

Box Tops Report 

We raised $4095 last year! We already have $315 that has been turned in this year so we 

are starting off right! Have your neighbors, family and friends collect for our school. We 

will have the Box Tops wars again this year, one class from each grade will win a class 

party every three months. Possibly another contest in which kids can earn extra class 

parties for their classes. 

 

Principle’s report 

There will be a teacher here every month to discuss different topics about helping your 

child read. Principle’s newsletter will come out early of every month with a calendar of 

school events. There will be no school on September 10th for a professional development 

day for the teachers. 

 

The school will hold a fundraiser and have a kick off assembly for the fundraiser on the 

September 12th.  30% of the profits for the third grade students will go into a savings 

account for that student for 5th grade camp. 



October is the OAA reading tests. Children have two chances to pass it, once in the fall 

and once in the spring. The fall test will be pen and paper. The spring test will be 

different. If the student passes the test in the spring, they will take the computer version. 

If they fail, they will take the pen and paper version. 

 

October 10th is picture day 

October 13th is another professional development day 

October 24th will be our Halloween parade and party day 

October 30th and 31st there will be no school for parent teacher conferences 

 

The school will have a monthly pep assembly in which students will receive an award. 

Every child will get an award at some point in the year and they may display their special 

talent as the award is given if they choose to. 

 

Marilyn Hemmert 

Marilyn is an intervention specialist at Ft Miami and joined us to discuss and educate us 

on dyslexia. There are many common misconceptions of dyslexia including that children 

write letters backwards. Dyslexia is a life long disability, can be inherited and is not due 

to poor parenting or behavior. Dyslexia makes reading and writing very difficult in 

children but most children can understand verbally great. It has been proven that most 

children who have dyslexia have a bigger right hemisphere and tend to be very athletic, 

artistic, have musical talent and are very intuitive. Dyslexia can be co-currant with 

another problem like autism or behavioral problems. 

 

Ft Miami uses the Orton-Gillingham program (http://www.orton-gillingham.com/ ) which 

has proven to be successful at teaching phonics.  

 

Mrs Hemmerts favorite author is Patricia Polacco who wrote the book Thank You, Mr 

Falker.  

 

Alice Program 

Officer Derek Sanderson joined us to discuss the ALICE program that our teachers and 

staff will be participating in. Officer Sanderson is our school resource officer and can be 

found at Gateway Middle School. He suggests if you are interested in watching a video of 

what they do, you search for a Run, Hide, Fight video online. 

(http://www.youtube.com/watch?v=5VcSwejU2D0  

 

ALICE stands for Alert, Lockdown, Inform, Counter, Evacuate but they do not always do 

those things in that order. There have been 47 school shootings since Sandy Hook 

happened (some have been suicides) so our school is taking a proactive role to protecting 

our children and staff. Studies find that hiding the teachers and students and waiting for 

the SWAT team to come is not affective because most times, the shooting is over by then. 

The goal is to get as many people out of the building as quickly as possible and 

communicate if there is time. 

 

http://www.youtube.com/watch?v=5VcSwejU2D0


Ft Miami will do training on September 24th and no students will be present for this. The 

school and board schedule all training exercises. If you would like your office to train in 

a similar program, the Maumee police will come to your office and do this for free on any 

day there is not school. 

 

The school resource officer is not just for the school. He is there for the community so he 

will also be a point of contact if you need it for mental health, suicide, drugs, ect. He also 

encourages people to reach our and talk with him about your students.  If you need to 

contact Officer Sanderson his email is sanderson-derek@maumee.org, phone number is 

419-897-7028 or you may call Gateway at 419-893-3386. 

 

.  

 

mailto:sanderson-derek@maumee.org


PTO Meeting Minutes Ft Miami 

October 1, 2014 
Welcome and announcements 

 
In attendance: Lisa Hawary, Allison Hurt, Wendy Howe, Kelly Morris, Lydia Maxfield, 

Dr Gregory Smith, Cindy Graham, Rebecca Ramlow, Marilyn Hemmert 

 

Superintendent’s Report 

Dr Smith was there to discuss and answer question about the school levy. It is a dual 

purpose levy that is proposed, 3.9 million in total. 2 mil will be for operation issues and 

1.9 mil for permanent improvement projects. Elementary schools are chiller ready but the 

units need to be bought, this is the first time this issue has been promised on a levy. If the 

levy passes, Dr Smith will recommend to the board in November’s board meeting that it 

bids on air. Other issues are flat roof issues, parking lot repairs, hand rails at the high 

school stadium and security cameras. Around 2008-2009, the school lost around $4 mil in 

funds from the devalue of homes. Dr Smith would be happy to come and talk with your 

group if you would like.  

 

Principle’s Report 

Mrs Maxfield talked about all the things happening in October. School has sent teachers 

to the Model Schools Conference. Our teachers are already teaching this concept. 

Something new our teachers are doing is creating partnerships with other teachers in 

other grades. Mrs Maxfield said our teachers had thought of this idea and everyone seems 

to be enjoying it. 

On the calendar: 

OAA testing October 7th in the AM. Send kids in with a positive attitude and well 

fed and rested. Kids will also get a chance to take it in the spring. 

Picture day October 10th 

No school October 13th 

Halloween Party on October 24: Parade at 2:15 and party is at 2:30. Kids may not 

wear anything gory or scary. Mrs Maxfield is not allowing any adults to wear costumes 

this year. There will also be a police officer in the building that day. 

Conferences are October 29th at night (school during the day), 30th all day (no 

school)  

No school October 31rst 

The city has changes Trick or Treat to Saturday November 1rst due to the 

Maumee High School football game on Friday night. They are worried about the safety 

of the children. 

We are having a huge breakout of lice at Ft Miami. Eight kids went home the day of our 

PTO meeting. The rooms were being smoked that night after talking to the maintenance 

department. Please do not send your kids to school unless your kid is nit and live lice 

free. 

 

 

 

            



Treasurer 

Wendy was super excited to announce our approval of tax exempt for our school after 

years of waiting! Wendy said we will receive more donations because companies can 

now write off their donations on their taxes. 

 

 

Budget 

Wendy handed out the budget to anyone who wanted a copy. Nothing happened the 

month of September since it was the beginning of the school year. 

 Total Income $0.00 

 Expenses        $0.00 

 Reconciled Bank Balance $9,289.26 

 

Box Tops 

Kelly told everyone that we made $611.00 in the month of September. We have made a 

total of $920.70 for the year. We have until November 3rd until the next deadline for our 

check in December. Mrs Ramlow’s class has turned in the most this year and the leaders 

for the Box Tops Wars was announced. 

 

VP’s Report 

Allison did a great job with the Rock and Bowl event and Timbers Bowling Alley. The 

mom’s that were at the PTO meeting told her how much they liked it. She reported that 

she thinks the cash only may have scared a few people away from doing it but we still 

had a good turnout. The event was very well organized.  

 

Closing 

Lisa reminded everyone that the next meeting is November 5th and Biggby on the 

Anthony Wayne Trail. She has the room reserved until the end of the year but since the 

weather can be tricky for December, January and February, we will play it by ear. 

 

 

 



PTO Meeting Minutes Ft Miami 
November 5, 2014 

 
Welcome and Announcements 
 
In Attendance: Lisa Hawary, Allison Hurt, Wendy Howe, Kelly Morris, Cindy Graham, 
Kelsey Kusak, Joyce Bressler, Laura Detterman, Rachel Ramlow, Kelly Ross, Angela 
Guggar 
 
President’s Report 
The third grade teachers were here to explain how the third grade OAA tests will work 
this year. They brought the schools chromebooks and Lisa thanked them for their time. 
 
Third Grade Teachers Presentation 
If the children do not pass in the fall, they will have one more chance in the spring. If 
they do not pass in the fall, they will take the pen and paper test again. If they do pass in 
the fall, children will take the same test on the chromebooks, which is called the Next 
Generation Assessment. http://nextgen.nwoca.org/  is the website if you would like more 
information. Benchmarks will be set after the children take the test in the spring. The 
state has released practice tests for the reading portion but not the math portion.  
 
Mrs Detterman explained that what they would like from parents is to have their children 
practice with computers. Teach them how to highlight, copy and paste and how to 
research. Parents can also help their children with the reading portion by visiting the 
library, reading through the newspaper, and encourage you to read to your child, that it is 
okay because they will mirror literacy. As far as math goes, it is imperative that they are 
familiar with basic math facts and Mrs Detterman said that many children lose basic math 
facts over summer. Using things like flash cards are helpful. Addiction and subtraction 
are now basic second grade math skills. http://www.parcconline.org/ is a great link with 
many resources.  
 
The children are using the chromebooks daily to get familiar with them. They are 
learning how to use and write with them because typing is very important. If at all 
possible, get your child involved in using a computer.  
 
Budget 
Not too many things going on, Total reconciled Balance is $9289.26. There are many 
upcoming events that will be happening. We received our letter from the IRS about 
becoming tax exempt. 
 
Box Tops  
First grade is a tight race, with only a few Box Tops between the classes. Still no news 
from Meijer about the bonus coupons. Parties will be awarded in the month of December.  
 
 
 



Secretary’s report 
Kelly was talking about possibly doing a Drop and Shop for parents in the month of 
November but collectively we decided to do another Santa Shop this year. Kristen Zilke 
and Stacie Aultman are going to co-chair the event. There will be tables sold to vendors, 
Santa and a bake sale. We also have Nichole Bryant and Jackie Siebold co-chairing the 
princess ball on February 6th.  
 
 
 
 
 



PTO Meeting Minutes Ft Miami 
December 3, 2014 

 
Welcome and Announcements 
 
In Attendance: Lisa Hawary, Wendy Howe, Kelly Morris, Lydia Maxfield, Cindy 
Graham, Rachel Ramlow 
 
President’s Report  
Lisa welcomed everyone and said she had a letter from Diane Balcerzak who chaired 
Donuts for Dad. Diane typed up a detailed checklist for the next person who chairs a 
similar event that Lisa has if anyone needs it. Bookfair was extremely successful making 
over $5200 this year. It has increased in sales every time we hold it. Lisa decided not to 
hold it during conferences because it wasn’t well attended like it is during Donuts for 
Dad and Grandparents Day. The book fair sales create money for our teachers to spend 
on books for their classrooms and for online recourses. All teachers trade books so all 
students benefit from this.  
Dec 17th 16 volunteers are needed for the classrooms because Mrs Maxfield is holding a 
luncheon for all the teachers. Volunteers must be fingerprinted since you will be alone in 
the classrooms with the children. The teachers will get to eat with each other for two 
hours.  
We are also still looking for a new President, Vice President, Treasurer, Secretary and 
someone to take over Box Tops. 
 
Treasurer’s Report 
Wendy explained how she made the budget with more details this year than previously. 
We have a few outstanding checks right now but our ending cash balance is $11,253.32 
We are still looking for someone to take over as Treasurer for next year.  
 
Principle’s Report 
Thank you to Dr Smith and all Maumee voters for passing our school levy! Air is being 
put in Ft Miami and the other schools and should be in by spring. Thanks for all the help 
with the fundraiser; we raised $12,000 for our school. The money goes into a savings 
account for our teachers so they can ask for things that are needed in the classrooms, for 
field day and other supplies.  
 3rd grade holiday program- parents meet in the lobby  
 Dec 17th- teachers luncheon 
 Dec 19th- last day before break (Check your children’s backpacks. Stuff is going 
home every day.) 
 January 5th- send your kids back to school 
 Jan 19th- MLK Day- NO SCHOOL 
 Jan 16th- records day NO SCHOOL 
 
Mrs Graham 
Reading and Math are connected.  Learning can be as difficult for adults as it is for kids. 
Ven Diagram- shows the similarities of math and reading on the inside of the circles and 



the outsides show the differences.  “Does that make sense?” When your child reads bed 
but the word is bead or says grass instead of ground, which makes sense. They both use 
prior knowledge, using sports for a math story problem for example. They both require 
problem solving skills. When reading, kids don’t just sound it out, they use pictures,  skip 
it or see if they can figure it out with the rest of the sentence. Fluency- reading smoothly 
and frequently. Also, knowing their math facts makes math easier. There are different 
levels of difficulty in both reading and math. Lastly, both reading and math use 
sentences, number or word sentences.  
  
Box Tops Report 
What a way to end the first contest! Mr Noward’s first grade class really pulled through 
in the end and won himself a party! The other winners were K- Mrs Miller, 2nd- Mrs 
Glowacki and 3rd- Ms Ramlow’s class. We start a brand new contest in December and 
look forward to a new contest coming soon! Our check should be arriving some time over 
break and it will be over $2000.  
 
Closing 
Lisa told everyone that if school is cancelled, we will probably not hold a meeting but use 
your best judgment. There is a lost and found in front of the building if your students lose 
hates or gloves. Check with your child’s teacher about winter boots. Send an extra pair of 
gloves to school to leave them there. Lastly, if you ever have an extra pair of pants, 
elastic waste that your child is no longer using, please send them to the school because 
children use them if they have accident.  



Fort	  Miami	  PTO	  Meeting	  Minutes	  

January	  7,	  2015	  

§ Principal	  Report	  -‐-‐	  Reported	  by	  Lisa	  Hawary	  on	  behalf	  of	  Principal	  L.ydia	  Maxfield.	  
Reminder	  no	  school	  Jan.	  16	  In-‐Service	  Day,	  Jan.	  19	  Martin	  Luther	  King	  Day.	  

§ Christmas	  Coffee	  Cart	  –	  Reported	  by	  Hawary	  Was	  a	  welcome	  surprise	  and	  huge	  
success!	  Thank	  you	  to	  all	  who	  were	  involved!	  

§ Princess	  Ball	  –	  Reported	  by	  Jackie	  Siebold.	  She	  has	  a	  flyer	  that	  she	  will	  submit	  to	  Mrs.	  
Maxfield.	  She	  has	  secured	  a	  free	  photographer.	  Her	  daughter	  and	  boyfriend	  agreed	  to	  
dress	  as	  a	  princess	  and	  prince	  to	  take	  pictures.	  She	  is	  still	  looking	  for	  a	  DJ.	  Some	  
options	  were	  discussed,	  including	  DJ	  Scott	  Jennings.	  The	  event	  is	  scheduled	  for	  Feb.	  6	  
from	  6:30-‐8:30	  p.m.	  

§ Future	  Events	  –	  Reported	  by	  Hawary.	  Jenna	  Kain	  will	  Chair	  the	  Spring	  Carnival.	  This	  
will	  be	  held	  Friday,	  March	  20th.	  Kristin	  Zilke	  offered	  to	  Chair	  donuts	  with	  Grandparents	  
April	  9-‐10.	  They	  are	  seeking	  Dads	  to	  assist	  with	  Muffins	  for	  Moms	  May	  14-‐15.	  Buttons	  
were	  discussed	  and	  supported	  by	  the	  majority	  of	  attendees	  for	  student	  participation	  
in	  Field	  Day	  activities.	  Hawary	  will	  discuss	  options	  with	  Mrs.	  Maxfield.	  

§ PTO	  Positions	  2014-‐2015	  –	  Hawary	  reminded	  parents	  of	  the	  PTO	  board	  positions	  that	  
will	  be	  vacant	  as	  a	  result	  of	  members	  serving	  the	  term	  limit	  of	  two	  years;	  President,	  
Vice	  President,	  &	  Treasurer.	  Parents	  were	  encouraged	  to	  consider	  a	  position	  and	  there	  
was	  discussion	  about	  the	  positions/roles	  and	  a	  request	  for	  the	  description	  of	  positions	  
to	  be	  provided	  at	  the	  next	  meeting.	  All	  members	  who	  have	  served	  term	  limits	  will	  still	  
have	  children	  at	  Fort	  Miami	  and	  are	  willing	  to	  guide	  and	  support	  any	  interested	  
parents.	  

§ Treasurer’s	  Report	  –	  Reported	  by	  Wendy	  Howe.	  Reviewed	  report	  and	  shared	  copies.	  
Opened	  the	  floor	  for	  questions.	  

§ The	  next	  meeting	  is	  scheduled	  for	  Wednesday,	  February	  4.	  
§ Meeting	  adjourned.	  



PTO Meeting Minutes Ft Miami 
March 4, 2015 

 
Welcome and Announcement 
 
In Attendance: Lisa Hawary, Allison Hurt, Wendy Howe, Kelly Morris, Dr Ryan Osier, 
Cindy Graham, Joy Bressler, Lydia Maxfield 
 
President’s Report 
Lisa welcomed everyone and greeted and introduced Dr Osier. She passed out the bi-laws 
and told everyone the job responsibilities will be available for pick up after the meeting 
since it is almost time for elections. Announcements of vacancies will be going home by 
spring break. In June, we will have a meeting with the new/old officers. Bi-laws were 
created by the PTO officers when Union closed to protect the positions. Our school is 
also looking for a new Box Tops Coordinator. Book fair will be delivered before Spring 
Break. 
 
Dr Ryan Osier 
Dr Osier came to talk about understanding your child and looking at it form a biological 
view. There are three equal parts, Love, How the brain works and Nature vs Nurture. 
Love- three parts  1)Agape- security, unconditional love (I), Erose-chemistry or romantic 
(you) and Phillia- brotherly love(we).  The brain is when your emotions and logic are at 
war with each other. What you feel you should do over what you want to do.  Nature vs 
Nurture is your environment. Emotion vs Logic- Logic is anything of logical reason of 
what’s right or wrong. Emotion is what we want to do. Whether your child makes a 
decision that is helpful or hurtful, and is to themselves or others, there are always 
consequences. Consequences can be a punishment or a reward. Not everyone posses the 
balance between logic and emotion.  
 
How do you help your child? Are they capable of doing it but don’t want to? Dr Osier 
recommends consistency. It takes 8-12 weeks for a change to occur. Get a plan because 
change takes time. Several ways kids respond: 1) honeymoon change which is when the 
child responds well at first and then stop. Basically Dr Osier says your child is changing 
for you, not themselves. Stay consistent, they will eventually change for themselves. 2)  
Strong willed- they will resist but it will slowly change. Once these children get through 
the change, it’s usually permanent.  3) Playing games- The child will do well 
consistently. 4) Needs help- This child should not be punished for what they can not do. 
This child needs outside support.  
 
Jenna Kain 
Jenna is chairing this year’s carnival. Fliers are going home soon. Jenna is using 
volunteer spot for volunteer sign ups. This event requires the most volunteers. Interact 
club from the high school is helping and Jenna is buying stuff for the raffle baskets 
instead of having it donated by families. . 
 
 



 
Treasure’s Report 
Wendy talked about the deposits from Max and Ermas, Box Tops and the Princess Ball. 
Reconciled Bank Balance as of 2/28/15 was $10,778.33. 
 
Principle’s Report 
The students had their PARCC testing last week. Mrs. Maxfield says the children did 
great! There were only 11 questions on the test. The computers ran well and there were 
people there to help with computer problems should they arise. Kindergarten registration 
is April 14th and 15th at the PAC. Forms are in the office. K testing is May 21rst and there 
will be no school for current kindergarten students that day. Mrs. Maxfield announced 
her successor Mr. Joel Heffner who is currently the technology director and has taught at 
Wayne Trail. Other staff changes are Ann Cross will be a first grade teacher next year, 
Mrs. Kidd will be teaching second grade (looping) most of the same students and Kelly 
Ross will now be the reading teacher.  



Ft Miami PTO Minutes 
April 8, 2015 

 
Greeting and Announcements 
 
In Attendance: Lisa Hawary, Allison Hurt, Kelly Morris, Lydia Maxfield, Joel Heffner, 
Cindy Graham, Rebecca Puls, Penny Kidd 
 
President’s Report 
Lisa reminded everyone to fill out their nominations for officers for next year. Only the 
slips have been filled out. She also informed everyone of the 14th district meeting next 
Tuesday and said if we have anything that we would like her to take to the board, we 
should call, email or text her. Lisa introduced Mr. Joel Heffner who will be our new 
principle for the up coming school year.  Lisa suggested we call local restaurants to give 
them a head’s up about upcoming events.  
 
The carnival barely broke even this year but it was a lot of fun! That night had many 
other events going on like boy scouts and girl scouts campouts and the high school had a 
musical. The timing could not be helped. We have to have it on a Friday night because of 
how late the events runs until.  
 
Joel Heffner 
Mr. Heffner gave us a bit of a background. He is currently in his 20th year with the 
Maumee school district. He taught for 14 years at Wayne Trail, 3 years as Gateway’s 
computer teacher and has been at the High School the last 3 years as the Supervisor of 
District Technology. Mr. Heffner is excited and ready to get to work for our school! 
 
Principle’s Report 
Mrs. Maxfield talked about all the upcoming events: 
 -Grandparents breakfast April 9 &10 
 -K Registration- April 14 & 15 8:30 am- 7:00 pm at the PAC. Bring all paperwork 
 -K screening May 21& 22- no current kindergarten students will have class 
 -PAC music production April 28 
 -Blood drive April 20 
 
Mrs. Maxfield talked about how the state is mandating all students participate in the 
safety drills. Letters about this will come home soon. Talk to your child about school 
safety.  
 
Mrs. Maxfield gave Lisa a certificate of appreciation from Scholastic for bringing our 
Bookfair to life! Congratulations Lisa!!!! 
 
Lastly, Mrs. Maxfield voiced concerns over the safety of field day. With parents coming 
to the school and not checking in and not all students having parents to watch them, she is 
concerned. The PTO talked about some alternatives that included getting rid of the picnic 
altogether, splitting the days students have their picnics and possibly cancelling the day 



altogether. Nothing was set in stone and discussions about the day are still under way but 
safety is becoming a huge issue with parties and field day. Mrs. Maxfield only has the 
student’s safety in mind.  
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